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1. Introduction 
 
This report for the year ended 30 June 2022 is presented by Papa Rererangi i Puketapu Ltd 
(PRIP) in accordance with the requirements of Sections 64 and 65 of the Local Government 
Act 2002 referencing the company’s Statement of Intent and PRIP’s monitoring and 
reporting requirements.                                  
 
 

2. Responsibilities 
 
PRIP was established in July 2017 and is 100% owned by New Plymouth District Council 
(NPDC).  The company operates as a Council Controlled Trading Organisation (CTO) through 
an independent skills-based Board of Directors and employs its own Chief Executive and staff.  
PRIP operates under a Statement of Intent (SOI) agreed to by its Directors and is consistent 
with a Statement of Expectations issued by NPDC. 
 
PRIP’s prime purpose is to operate the Airport on a sustainable commercial basis and to 
ensure the ongoing safe and successful operation of the Airport.  PRIP owns passenger 
terminals, aircraft hangars, airside infrastructure, car parking areas, roading and underground 
utilities.  These facilities are sited on land occupied under a long-term lease from NPDC. 
 
PRIP’s primary objectives are to: 
 

• operate the Airport in full compliance with the regulations set down by the New 
Zealand Civil Aviation Authority 

• ensure that the business is run on a sustainable commercial basis 
• optimise the use of its assets 
• generate a reasonable rate of return on investment. 

 
The key to this is to ensure the ongoing safe and successful operation of the Airport, whilst 
also facilitating the growth of tourism and trade by working collaboratively with key 
stakeholders to sustainably increase passenger numbers. 
 
The Airport provides services to allow the safe and efficient facilitation of travellers and 
freight and, ancillary to this, leases terminal space and land at the Airport. 
 
The Airport is viewed as an essential infrastructure asset for New Plymouth and has a key role 
to play in the economic performance, growth and development of the Taranaki region.  As 
part of this, PRIP will work collaboratively with the airlines, NPDC, Venture Taranaki, the 
Chamber of Commerce, Iwi and other local key stakeholders to work towards the region’s 
common strategic goals. 
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3. PRIP establishment 
 
There are various agreements that have been established between the Council and PRIP for 
the ongoing operation of the Airport namely: 
 

• Service Level Agreement 
• Loan Facility Agreement 
• General Security Deed 
• Intergroup Asset Transfer 
• Deed of Lease of Airport Land 

 
The Service Level Agreement has changed during the first three years since PRIP was formed 
and for FY2022 now only encompasses the supply of hardware and software for 
telecommunications and data services together with operational support. The SLA is currently 
under review and includes fleet as well. 
 
NPDC has approved a refreshed loan facility of $34.4m comprising Tranche A of $30.4m term 
facility and a $4m Tranche B working capital type facility.  These facilities are intended to 
support the company in both its core airport business and its efforts to diversify its revenue 
base as outlined in its Statement of Intent 
 
The Aerodrome certification, operation and use are governed by the New Zealand Civil 
Aviation Authority (CAA) and NPDC is currently the Aerodrome Operator Certificate (AOC) 
holder.  Under an agreement with the CAA, PRIP manages the Airport on behalf of NPDC as if 
it was the holder of the Aerodrome Operator Certificate holder in its own right. 
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4. Executive summary 
 
In the final quarter of FY 2022, the long awaited recovery from the ongoing impact of 
COVID-19 finally started. In May and June PRIP saw a significant boost in passenger numbers 
and it is encouraging to see this trend continue through to the start of the new financial 
year. 
 
Significant challenges remain in place however. Air New Zealand has struggled with its 
resourcing and this has impacted their schedule. The aviation industry worldwide has been 
impacted by the challenges of re-hiring stuff let go during the height of the pandemic and 
New Zealand has not been immune. Air New Zealand have been working through these 
challenges and the impact thus far has not been significant for PRIP.      
 
Operationally the winter months have presented the usual challenges from a weather 
perspective and it has been pleasing to see the new facilities cope well under the additional 
pressure this presents.  
 
PRIP has been reviewing all current leases to ensure all reviews have been completed and 
with a number of market reviews being done the revenue from our tenants has increased. 
We have communicated with all tenants to ensure all reviews are completed in terms with 
their leases.  
 
PRIP has engaged Beca to complete a 10 year masterplan for the Airport. This is expected to 
be completed by the end of the year and will help provide PRIP with a roadmap as we look 
for non-aeronautical opportunities moving forward.  
 
The impacts of COVID-19 presented significant challenges for PRIP in FY2022 resulting in a 
loss of -$1,032,273. Increased passenger numbers, expected to be up to 90% of pre-COVID-
19 levels, should see PRIP return to profitability in FY2023.  
 

5. Key personnel 
 

a) Directors 
 

In November 2020, NPDC advised that the tenure of the four current PRIP directors would be 
extended to ensure continuity in the current environment and create the ability to rotate two 
directors every 18 months. 
 
Philip Cory-Wright and Chris Myers have had their tenures to re-align with the standard three 
year term and will be due for reconsideration in June 2023. 
 
The terms of Rachel Farrant and Shelley Kopu were both extended in December 2021 and will 
be due for reconsideration in December 2024. 
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6. Operational summary 
 
 
A steady increase in both load factors and flight schedules saw PRIP finish the financial year 
with high passenger numbers. Strong demand for all sectors was evident. International travel 
played a significant part in the increasing numbers with restrictions being lifted. Both the 
business and leisure markets are recovering with the travelling public regaining confidence 
in air travel.  The recovery is on track and PRIP is encouraged with the current response from 
the market. 
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For much of the year COVID-19 has presented significant challenges to the operation. The 
main issue has been sickness of staff, both from COVID-19 and the Flu. These challenges have 
been well managed and the impact on the operation has been minimal.  
 
The existing Airport facilities have been well maintained throughout the period and there has 
been no diversion of regular passenger transport services resulting from Airport operational 
disruption. 
 
 

7. Financial summary 
 
The impact of COVID-19 resulted in revenues being down 35% on the original budget. As 
mentioned, the final quarter did show the start of a recovery however these impacts resulted 
in a loss of -$1,032,273 for the year.  The flow on from the reduced passenger numbers also 
impacted other key revenue streams, i.e. car parking and café revenues.  
 
 

0

5000

10000

15000

20000

25000

30000

35000

40000

45000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

FY22
Passengers

Actual 2021/2022 Budget 2021/2022



PRIP Annual Report – year ended June 2022  Page | 7  

 

 
 
All operating costs associated with the day-to-day management of the Airport have been met 
from airport revenue. No drawdowns for capital expenditure were made.  
 
Operating cash flow for the year remained positive and no significant capital works were 
undertaken during FY2022. 
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8. Airport terminal tenants 
 
Tenants struggled during FY2022 due to the ongoing nature of the pandemic. Both the cafés 
and car rental businesses are tied to our passenger numbers and therefore were impacted 
accordingly.  
 
As the passenger numbers have improved, it has been encouraging to see the flow on effect 
to the tenants and it is anticipating this will continue through to FY2023. 
 
Two of our terminal tenants closed during FY2022, Ta Tai gift shop and The Hangar Café.   

 
 

9. Capital projects 
 
The capital program was paused during FY2022, however a number of capital projects are 
scheduled for the next FY and beyond. A summary of these are as follows: 
 

a) Entrance road redevelopment. 
 
PRIP is currently in the concept design stage of redesigning the entrance road to the 
terminal building. The purpose of the redesign will be to make the pick-up and drop-off 
functions of the airport a better and more efficient experience for our customers.   
 
The drop-off area will be more focused on the departure door of the terminal, so that the 
front of the terminal is less congested. It will also free up an area that has been highlighted 
for future car park expansion.   
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b) EV chargers  
 
PRIP has now signed an agreement to have 6 EV charges installed in the Airport carparks. 
These will be a mixture of fast and slow chargers with charges being located in both the public 
and staff/corporate parks.  
 

c) Solar opportunities 
 
PRIP believes there are opportunities for solar power generation at the airport and are 
currently in the process of undertaking a pre-feasibility study. This study is scheduled to be 
completed by the end of Q1 FY2023 and will be presented to the PRIP board for their 
consideration. 
 

d) Runway Upgrade 
 
In December 2021, a visual inspection of the airfield pavement surfaces was undertaken by 
Beca in order to provide an assessment of the current condition of the surfaces and update 
the 10-year Airfield Pavement Maintenance Plan for the Airport. The inspection highlighted 
that significant capital works were required on the central 30m width of the sealed runway 
in 2022-2023, with additional capital works required on Taxiways A1 and B1, and the main 
apron. 

The Airport is developing a capital works programme in association with Beca in order to 
ensure the works can be undertaken in a cost-effective manner without impacting airport 
operations. The requirement for this work has been highlighted in the latest Statement of 
Intent with a forecast capital expenditure of circa $6 million.  

10. Sustainability 
 

ACA Level 2 certification 
 
New Plymouth Airport was awarded the ACA Level 2 and is now looking at what’s involved to 
achieve level 3.  
The American Carbon Accreditation consists of 6 levels, Mapping, Reduction, Optimization, 
Neutrality, Transformation and Transition.   
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11. Stakeholder relations 
 
NPDC, as the 100% Shareholder, has nominated an advisor who attends the PRIP Board 
meetings as an observer.  The Council’s former Deputy Chief Executive, Kelvin Wright holds 
this position and as well as the Board meeting attendance, Kelvin meets regularly with the 
Chief Executive of PRIP to ensure strong communications and alignment between the Council 
and the Airport company. Kelvin is currently CEO of Venture Taranaki. 
 
PRIP management is also working in close collaboration with the Venture Taranaki Trust and 
the Chamber of Commerce to promote the district from tourism and economic development 
perspectives.  PRIP is a Chamber of Commerce Regional Partner. 
 
PRIP will continue to build upon the strong relationship with Puketapu Hapu that has 
developed with the Airport over the years and, in particular, with the close involvement 
during the Airport Terminal Redevelopment project. 
 
PRIP is aware of the potential that future decisions may impact on local Iwi and Hapu and will 
ensure an appropriate level of consultation at all times.  PRIP is also aware of the statutory 
obligations of the Council and will act at all times in a manner that is consistent with these 
obligations and also those obligations pursuant to agreements with third parties, including 
Iwi, Hapu, or other Maori organisations. 
 

12. Strategic outlook 
 

a) Passenger numbers recovery 
 
PRIP is forecasting 360,000 passengers for FY2023 with numbers steadily increasing to pre 
COVID-19 within the next 18-24 months.  
 

 .  
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As the above graph shows PRIP has re-forecasted our passenger number and agreed to a 
revised Final Pricing Determination (FPD) with Air New Zealand. This will enable PRIP to 
recover the lost earnings due to the pandemic. PRIP has agreed to spread this recovery over 
4 years, extending the pricing agreement with Air New Zealand for an additional 2 years. 
 
 

b) Car parking 
 
PRIP will review its car parking, both from a price and product perspective. There are a 
number of opportunities which exist where we can offer or customers a better experience 
when coming to the Airport.   
 

c) Leasing/Property 
 
PRIP continues to review its property strategy and has recently employed a Property Advisor 
to assist.  There are a number of opportunities that exist and these are to be evaluated over 
the next few months. PRIP is committed to providing a favourable return on its assets while 
also looking for additional opportunities to diversify income. 
 
 
  
 







































































 

Independent Auditor’s Report 

To the readers of Papa Rererangi i Puketapu Limited’s financial statements and 
performance information for the year ended 30 June 2022 

 

The Auditor-General is the auditor of Papa Rererangi i Puketapu Limited (the Company). The Auditor-
General has appointed me, Debbie Perera, using the staff and resources of Audit New Zealand, to 
carry out the audit of the financial statements and performance information of the Company on his 
behalf.  

Opinion  

We have audited: 

 the financial statements of the Company on pages 10 to 34, that comprise the statement of 
financial position as at 30 June 2022, the statement of comprehensive revenue and 
expense, statement of changes in equity and statement of cash flows for the year ended on 
that date and the notes to the financial statements that include accounting policies and 
other explanatory information; and 

 the performance information of the Company on pages 7 to 9. 

In our opinion: 

 the financial statements of the Company on pages 10 to 34:  

 present fairly, in all material respects:  

 its financial position as at 30 June 2022; and 

 its financial performance and cash flows for the year then ended; and 

 comply with generally accepted accounting practice in New Zealand in accordance 
with the Public Benefit Entity Standards Reduced Disclosure Regime; and 

 the performance information of the Company on pages 7 to 9 presents fairly, in all material 
respects, the Company’s actual performance compared against the performance targets 
and other measures by which performance was judged in relation to the Company’s 
objectives for the year ended 30 June 2022. 

 

Our audit was completed on 8 December 2022. This is the date at which our opinion is expressed. 



The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board 
of Directors and our responsibilities relating to the financial statements and the performance 
information, we comment on other information, and we explain our independence. 

Basis for our opinion 

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing 
(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our 
responsibilities under those standards are further described in the Responsibilities of the auditor 
section of our report.  

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 

Responsibilities of the Board of Directors for the financial statements and the 
performance information 

The Board of Directors is responsible on behalf of the Company for preparing financial statements 
and performance information that are fairly presented and that comply with generally accepted 
accounting practice in New Zealand. 

The Board of Directors is responsible for such internal control as it determines is necessary to enable 
it to prepare financial statements and performance information that are free from material 
misstatement, whether due to fraud or error. 

In preparing the financial statements and the performance information, the Board of Directors is 
responsible on behalf of the Company for assessing the Company’s ability to continue as a going 
concern. The Board of Directors is also responsible for disclosing, as applicable, matters related to 
going concern and using the going concern basis of accounting, unless the Board of Directors intends 
to liquidate the Company or to cease operations, or has no realistic alternative but to do so. 

The Board of Directors’ responsibilities arise from the Local Government Act 2002. 

Responsibilities of the auditor for the audit of the financial statements and the 
performance information 

Our objectives are to obtain reasonable assurance about whether the financial statements and the 
performance information, as a whole, are free from material misstatement, whether due to fraud or 
error, and to issue an auditor’s report that includes our opinion.  

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material 
misstatement when it exists. Misstatements are differences or omissions of amounts or disclosures, 
and can arise from fraud or error. Misstatements are considered material if, individually or in the 



aggregate, they could reasonably be expected to influence the decisions of readers, taken on the 
basis of these financial statements and the performance information.  

For the budget information reported in the financial statements and the performance information, 
our procedures were limited to checking that the information agreed to the Company’s statement of 
intent. 

We did not evaluate the security and controls over the electronic publication of the financial 
statements and the performance information. 

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 

 we identify and assess the risks of material misstatement of the financial statements and 
the performance information, whether due to fraud or error, design and perform audit 
procedures responsive to those risks, and obtain audit evidence that is sufficient and 
appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control.   

 we obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the Company’s internal control. 

 we evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board of Directors. 

 we evaluate the appropriateness of the reported performance information within the 
Company’s framework for reporting its performance. 

 we conclude on the appropriateness of the use of the going concern basis of accounting by 
the Board of Directors and, based on the audit evidence obtained, whether a material 
uncertainty exists related to events or conditions that may cast significant doubt on the 
Company’s ability to continue as a going concern. If we conclude that a material uncertainty 
exists we are required to draw attention in our auditor’s report to the related disclosures in 
the financial statements and the performance information or, if such disclosures are 
inadequate, to modify our opinion. Our conclusions are based on the audit evidence 
obtained up to the date of our auditor’s report. However, future events or conditions may 
cause the Company to cease to continue as a going concern.  

 we evaluate the overall presentation, structure and content of the financial statements and 
the performance information, including the disclosures, and whether the financial 
statements and the performance information represent the underlying transactions and 
events in a manner that achieves fair presentation. 



We communicate with the Board of Directors regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in internal 
control that we identify during our audit.   

Our responsibilities arise from the Public Audit Act 2001. 

Other Information 

The Board of Directors is responsible for the other information. The other information comprises the 
information included on pages 3 to 6, but does not include the financial statements and the 
performance information, and our auditor’s report thereon.  

Our opinion on the financial statements and the performance information does not cover the other 
information and we do not express any form of audit opinion or assurance conclusion thereon.  

In connection with our audit of the financial statements and the performance information, our 
responsibility is to read the other information. In doing so, we consider whether the other 
information is materially inconsistent with the financial statements and the performance information 
or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on 
our work, we conclude that there is a material misstatement of this other information, we are 
required to report that fact. We have nothing to report in this regard. 

Independence 

We are independent of the Company in accordance with the independence requirements of the 
Auditor-General’s Auditing Standards, which incorporate the independence requirements of 
Professional and Ethical Standard 1: International Code of Ethics for Assurance Practitioners issued 
by the New Zealand Auditing and Assurance Standards Board.  

Other than the audit, we have no relationship with, or interests in, the Company. 

 

 

Debbie Perera 
Audit New Zealand 
On behalf of the Auditor-General 
Palmerston North, New Zealand 
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